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Date: 

Team Members (& role) in attendance: 

Overview of Infrastructure and Program Capacity 

 Basic components of program infrastructure to consider are: 

• Resource Management 
• Policies & Procedures 
• Staffing 
• Collaboration & Communication 
• Instructional Practices 
• Family Engagement 
• Data Systems 

The Readiness Assessment is a series of questions for the team to: 

• determine whether this initiative is a fit for their district currently and why 
• identify needed program improvements 

 

A – C are District (Implementing Site) Indicators  

D – F are Program Indicators   
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A. Determining the NEED for our initiative  
 

1. Who is the identified focus population? Are there subpopulations? If so, please describe. 
 
 

2. What is/are the identified needs of these population(s)? What are the root causes of these needs? What are the identified 
assets of these population(s)? 

 
 

3. Was an analysis of data conducted to identify specific area(s) of need relevant to the program or practice? If yes, what data 
were analyzed? Were these data disaggregated by race, ethnicity, language and other characteristics specific to the focus 
population and subpopulation(s)? 
 
 

4. How do members of the focus population perceive their need? What do they believe will be helpful? How were community 
members engaged to assess perception of need? 

 
 
5. If the program or practice is implemented, what could potentially change for these population(s)? 

 
 

6. What is an estimate of the # general education preschool children to enroll?  
 
 
7. Number of preschool children served with special education services  
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8. Number of kindergarten students 
 
 
9. Number of kindergarten students who did not attend any preschool or group care  

 

Conclusion Rating (check one): 

Strongly Meets Need    

Meets Need    

Somewhat Meets   

Minimally Meets     

Does Not Meet Need 

 

B. How does the initiative FIT with district priorities?   
1. Do the proposed services fit with other district initiatives/priorities?  

 
 

2. How does this initiative fit with state priorities?  
 
 

3. Are there other practices currently being implemented that will intersect with this new initiative?  
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4. How does the initiative fit with family and community values and priorities in the community where the grantee operates? How 
does this fit with family and community values and priorities of culturally and linguistically specific populations?  

 

Conclusion Rating (check one): 

Strong Fit 

Fit 

Some Fit 

Minimal Fit 

Does Not Fit 

 

A. What is our current CAPACITY to Implement this initiative?  
 

1. What are the financial implications of implementing this initiative?  
 
 

2. Are there finances available to support this initiative? 
 
 

3. Will the initiative require changes in physical space(s)?  
 
 

4. What are the staffing requirements?  
 
 



Early Childhood Center     
Indiana Institute on Disability and Community  

2810 East Discovery Parkway    
Bloomington, IN 47408 

 

5. Does the district currently employ staff with necessary qualifications?  
 
 

6. Are staff competent to implement effective inclusive services? 
 
 

7. What service model supports this initiative?  
 
 

8. Will the communication strategies facilitate effective internal and external communication with stakeholders, including 
impacted families and the community, about the practice?  
 
 

9. How will you be able to sustain this initiative? 
 
 

10. What administrative policies or procedures and job descriptions must be developed for this initiative to be successful?  
 
 

11. Do staff currently utilize a data system to collect, analyze and use data to inform instruction and improve practices?  
 
 

12. Would this initiative require new technology or data systems?  
 

 
13. Will this initiative require a change to record-keeping/reporting systems?  If yes, describe.   
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Conclusion Rating (check one): 

Strong Capacity 

Adequate Capacity 

Some Capacity 

Minimal Capacity 

No Capacity 

 

B. Evidence 
1. Are there research data available to demonstrate the effectiveness (e.g. randomized trials, quasi-experimental designs) of the program or 

practice? If yes, provide citations or links to reports or publications. 
 
 

2. What is the strength of the evidence? Under what conditions was the evidence developed? 
 

 
3. What outcomes are expected when the program or practice is implemented as intended? How much of a change can be expected? 

 
 

4. If research data are not available, are there evaluation data to indicate effectiveness (e.g. pre/post data, testing results, action research)? If 
yes, provide citations or links to evaluation reports.  

 
 

5. Is there practice-based evidence or community-defined evidence to indicate effectiveness? If yes, provide citations or links.  
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6. Is there a well-developed theory of change or logic model that demonstrates how the program or practice is expected to contribute to short-
term and long-term outcomes? If yes, provide citations or links.  

 
 

7. Do the studies (research and/or evaluation) provide data specific to the setting in which it will be implemented (e.g., the program or practice 
been researched or evaluated in a similar context)? If yes, provide citations or links to evaluation reports 
 
 

8. Do the studies (research and/or evaluation) provide data specific to effectiveness for racially, ethnically, culturally and linguistically specific 
populations? If yes, provide citations or links specific to effectiveness for families or communities from diverse cultural groups. 

 
 

Conclusion Rating (check one): 

Strong Evidence 

Some Evidence 

Minimal Evidence 

No Evidence           

 

C. What do we know about the USABILITY of this Initiative? 
 

1. Is this initiative clearly defined?  
 

2. Are the core components of this initiative identified?  
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3. Is each component operationalized?  
 
 

4. Is there a fidelity tool to monitor staff implementation?  
 
 

5. How have practices been adapted to culturally and linguistically specific populations?  
 
 

6. Are their model programs to observe and interview?  

 

Conclusion Rating (check one): 

Strong Usability 

Usable 

Somewhat Usability     

Minimal Usability   

No Usability 
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E. Considering ADMINISTRATIVE SUPPORTS  
 

1. Is there a qualified ‘expert’ who can help with implementation? (E.g., a consultant, TA provider).  
 
 

2. Are curricula and other resources related to the practice readily available? If so, note publisher or links. What is the cost of these 
materials?  

 
 

3. Is training and professional development related to the practice readily available? Is training culturally sensitive? Does it address 
issues of race equity, cultural responsivity or implicit bias? What is the cost of professional development?  
 
 

4. Can the practice be used in the district coaching system of supports or does it require expert coaching from outside of the 
organization? Is it possible to train existing coaches for sustainability? If so, list coaching resources and cost in notes section.  

 
 

5. Are there sample job descriptions and interviews available for hiring or selecting staff to implement the practice? If so, identify 
resources and any associated costs.  
 
 

6. Is guidance on staff management administrative policies and procedures available? If so, identify resources and any associated 
costs.  
 
 

7. Are there resources available to develop a data management plan for the practice, including a data system and monitoring tools?  
If so, identify resources and any associated costs.  
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Conclusion Rating (check one): 

Well Supported 

Supported 

Somewhat Supported     

Minimally Supported 

Not Supported 

 

Action Steps What Who is responsible By when 

    

    

    

 

 

Next Meeting: 
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